
Leadership team charter
To operate at our very best within a culture of excellence - we as the 
………… team commit to these new habits, language and 
behaviours…

We as the ……….. team commit to the following values and demonstrate these by the following behaviours in all the work that we do

Team Value Why What How (observable team behaviours)

1

2

3

4

Any relevant 3 or 4 key words (defining your team)  

Signatures……………………………………………………………………………………………………………….

Team commitments to the company
Leading by example; we will uphold and develop a company culture/ethos of:

……………………………………………………………………………………………..
We are recognised for:

……………………………………………………………………………………………..

Team purpose (wider contribution)
We help our customers to grow profitably through:

………………………………………………………………………………………………
Wider service contribution to others. We help build a reputation for having/doing:

…………………………………………………………………………………………….


